
THE BASIC BALANCED SCORECARD TEMPLATE		         [image: A green sign with white text

Description automatically generated]	
	COMPANY NAME

	ADDRESS
	
	CITY
	
	STATE
	
	ZIP
	

	
	
	 
	
	
	
	
	
	 
	 

	 
	STRATEGIC OBJECTIVES
	KEY PERFORMANCE INDICATORS
	TARGETS
	INITIATIVES

	
	
	
	YEAR 1
	YEAR 2
	YEAR 3
	PROGRAMS
	BUDGETS

	FINANCIAL
	
	
	
	
	
	
	

	
	
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	CUSTOMER
	 
	 
	 
	 
	 
	 
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	INTERNAL PROCESSES
	 
	 
	 
	 
	 
	 
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	LEARNING
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	 
	
	

	
	 
	 
	 
	 
	
	
	

	
	 
	 
	 
	 
	 
	
	


	DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk.




image1.png
Try Smartsheet for FREE




